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Lt Col Tommy Thompson
366 TFW/DOT
Mountain Home AFB, Idaho

It looked like a fun mission when
it went up on the board. Three
RTU instructor crews flying out of
home station on alive ordnance Red
Flag sortie. I hadn’t been to Red
Flag in several years, nor dropped
live ordnance in a long time, but no
problem. I was number three with
an experienced right-seater, and I
had done lots of Red Flags and live
ordnance missions in my career,
just none recently.

I went to the squadron the day
before to help with the flight plan-
ning. The flight lead was there, but
no one else. Our WSOs were flying,
and the two instructor pilots who
were crewed together as number
two were not available until the
next day. So the two of us went to

work. The first task was to find out
what we were supposed to do. Search-
ing through the squadron, we
finally found the frag in the ops
officer’s IN basket. After more
searching, we were able to come up
with the SPINS (special instruc-
tions), a range order and maps — all
located in different places around
the squadron. The SPINS were
only 100 pages long, so we did a
quick read-through and began
planning a three-ship coordinated
attack with live ordnance and mini-
mum attack spacing. After we had
been at it an hour or so, our WSOs
came in from flying a similar sortie.
They had some of the information
such as comm cards that we had
been unable to find. One of them
also pointed out an obscure section
of the frag that specified a corridor
we had to use when carrying live
ordnance. That discovery set us
back as we had to replan most of
the ingress route. We quit that
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guys at the bottom. Fortunately, on
this day none of those bad things
happened. The worst thing that
occurred was that three jets the
maintainers had worked hard to
prepare didn’t go fly that day. In
the midst of the din, the flight lead
took a mental step back, looked at
what was going on and what had
gone before and said calmly, “We're
not going to do this” In effect, he
called a knock-it-off in the briefing.
We canceled those sorties that day
and set out to fix the scheduling
and planning problems we had
encountered.

It was not an easy call. Not every
flight lead would have the guts to
do it. Every flight lead should. And
they should have 100% support

There are a million

JCK IT OFF

Flight leads should
have 100% support
from their
commanders.

We make them flight
leads because we
depend on their
judgment.

from their commanders. We make
them flight leads because we
depend on their judgment. All of us
have been in missions where things
went to pot and should have been
called off sooner. We have read in
mishap reports about many more
that were not called off soon
enough. When a training mission is
going down the tubes and there is
no reasonable way to recover, that’s
the time to knock-it-off. It doesn’t
matter if you're thirty seconds
from the target or still in the brief-
ing. Sure, we'll have to cut some
corners and do some imaginative
planning in a real war, but in peace-
time there is no need for practice
bleeding — figuratively or literally.
e

stories out there in the
Tactical Air Command.

Send me some of them.

Editor, TAC ATTACK
HQ TAC/SEP
Langley AFB, VA 23665-5563

;

Autovon 574-3658
“'
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high Mach flight because it stopped when he slowed
down. When he accelerated to around 500 knots
again, the vibration returned, this time even more
pronounced. The pilot suspected malfunetioning flight
controls and knocked off the engagement. The A-7
showed no irregular flying qualities at slow speed and
the pilot landed normally.

Maintenance troubleshooters found the remains of a
bird on the A-7s right leading edge flap. Evidently
shortly after takeoff, when the leading edge flaps
were extended, an errant bird attacked the aircraft.
The pilot never heard, saw nor suspected a birdstrike
during any part of the sortie.
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here — for you.”

“It seems to me, Sergeant
Paulson, that I could spend all
my time on safety and not get
anything else done. How can I
be everywhere at once? I'm just
one person; I can only do so
much. I send my people to all
the safety meetings, tell them to
watch out for accidents and still
get written up for things that
they do. For example, I was
written up a few weeks ago be-
cause one of my people wasn’t
wearing gloves. How am I sup-

TAC ATTACK

posed to make them wear their
equipment when they don’t
want to?”

“Again, you've asked a good
question and touched on an on-
going problem in every shop:
how to make workers under-
stand why personal protective
equipment (PPE) must be worn.
You, as the supervisor, must in-
sist your people wear all PPE
that is required. If they still
grumble or complain, find out
why. Maybe the equipment
doesn’t fit right or doesn’t ade-

quately do the job it was
designed for. Workers are the
best sounding board for the
quality and effectiveness of the
equipment they use. Listen to
them and rely on their inputs
just as I rely on you for the
background I need to do my job
properly.”

“That reminds me, Sergeant
Stratton, you said you were
in a hurry so why don’t we
get to your records and then
we can carry on with the
walk-around.” =
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trated sustained
erformance as ground
fficer for the Mission Sup-
eputate, 5562d Airborne
arning and Control Wing, Tinker
AFB, Oklahoma. He has made
numerous significant contributions
to the organization’s safety pro-
grams and served as a key member
of the working group responsible
for Wing Safety Days which
reached over 1780 wing personnel.
The success of the project resulted
from his extensive research efforts
and work with such agencies as the

Oklahoma Office of Highway Safety,

the governor’s office, the Depart-
ment of Public Safety and MADD
(Mothers Against Drunk Drivers).
Capt Cruz’s resourcefulness
opened new lines of communication
and resulted in Safety Day pro-
grams which heightened safety
awareness among everyone
involved.

Largely because of Capt Cruz’s
efforts, the Mission Support Depu-
tate ground safety program
received an Excellent rating during
the most recent higher head-
quarters inspection; and he was
cited for his high degree of motiva-
tion, initiative and interest in safe
mission performance.

Always striving for new and
innovative ways to emphasize and
ensure safety, Capt Cruz developed
a travel safety briefing guide
designed to highlight the inherent
hazards encountered during travel-
ing. He also designed a system
which allowed injured unit person-
nel to easily contact the safety
officer or NCO by utilizing the
24-hour computer operations
section.
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Capt Elliott F. Cruz
552 AWACW
Tinker AFB, OK

Capt Cruz’s attention to personal
safety was demonstrated when a
computer operator caught his arm
in a tape drive vacuum door. When
hitting the reset button, turning
the drive power off and removing
the fuses failed to release the door,
the operator became extremely agi-
tated as the pressure continued to
increase on his arm. With the door
glass cracked in three places, Capt
Cruz realized that the field

engineer would not arrive in time to
prevent serious lacerations to the
airman’s arm so he shattered the
glass and pulled the airman to safety.
As aresult,serious injury was avoided
and the computer operator was able
to return to work the next day.

Capt Cruzs efforts in ground
safety education and awareness
have been noteworthy and earned
for him the TAC Outstanding
Achievement in Safety Award.
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TION LIGHTS

Be honest with your

Ignoring such problems could bOdy and give it the you. You only get one run at

mean numbering your days on b h this world and it’s silly not to
earth. est chance to serve give yourself the best shot possi-

Be honest with your body and you. ble. One run. Anyway you play

give it the best chance to serve ] it, that’s the truth; it just is. =
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nine people are waiting

PASS IT ALONG...
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loaded and stowed his equipment. checks performed by the crew member read zero.

A fellow crew member began the task of installing This mishap highlights two important items. The
the ejector carts. He grounded himself, placed the first is that the safety precautions to stay away from
MEK-9 cart in the retainer and installed it in the aft ejector feet and pistons are still valid. Secondly, when
breech of the launcher. He did the same with the for- technical data procedures say “Check for stray vol-
ward breech. As the liner was being tightened, the tage. . .” and you get a reading (even a deflection) on
cartridge fired. The aireraft engine was shut down your meter, stop the operation immediately. It is an
and the ICT terminated. Luckily, no one was injured. indication of a serious problem. Don't compound it by

Investigation revealed that the forward breech had ignoring that warning. In this mishap, the ICT should
a constant 115 volts present at the firing pin. A check have been terminated and the meter removed from
of the meter used in the incident revealed that the .5 use immediately after the needle deflection and
volt AC scale was shorted out and would not indicate spark. When it comes to stray voltage, “If it moves. . .
any readings. That explains why the two additional reject it
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local hospital. Chuck and Stone
were never found.
e =8 8

Nearly fifty percent of all boating
mishaps are due to weather. Sadly,
the excuses are always the same —
the storm was on me before I knew
it, the water was rougher than it
looked, I thought my boat could
take it, and the list goes on.

Weather is one of the few killers

30

that almost always forecasts its
intentions. Those who listen,
respect it and know what it can do,
rarely get into trouble. Those who
choose to challenge it, rarely win.
In the case of Chuck, Dan and
Stone, it would have taken so little
on their part to make this an
entirely different story.

Fish are patient little creatures.
They really don't care when they

OUT OF THREE

get hooked; they’ll wait for slick
water and a sunny day. Bait is cheap
and gas doesn'’t spoil. So, when the
weather is like so much organic fer-
tilizer, postpone that “much looked
forward to” fishing trip. When you
hear a “small craft warning;” believe
it. Keep your boat in the slip or on
the trailer and go bowling instead.
The most you can lose is a few bucks
or around of drinks. >
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12th AF
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58 TTW
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DRUs

AFR
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906 TFG
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507 TFG
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114 TFG
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